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Brussels, September 2011 

 

Foreword 

The aim of this short report is to present in a nutshell the activities carried out by the 

E.MAlumni Board during the period between the two General Assemblies. It is not 

meant to be exhaustive but rather to provide a sufficient overview and help the 

discussion during the 2
nd

 E.MAlumni General Assembly of 10 September 2011. The 

structure follows the Action Plan of the E.MAlumni board.  

As E.MAlumni board we believe that this has been a successful year overall and that 

the efforts of the first months of our term are beginning to produce visible results. The 

first months of our term were devoted mostly to establish our internal functioning, 

fine tune the working relation with EIUC and the overall establishment of the 

Association on a healthy and self-sustainable basis. We encountered difficulties, often 

unforeseen but explained by the nature of the association (the board members and the 

Alumni in every corner of the world) and the fact that we had to start almost from 

scratch and with limited resources. With persistence and good work dynamics within 

the board and our partners we managed to push forward.  

Of course, many things need improvement and the development of the Association is 

only in its very first stage. The upcoming General Assembly will be an opportunity to 

refresh our ideas and bring new energy to the Association. 

We would like to thank for once more EIUC for its continuous support and our own 

Cristiano Gianolla, who as EIUC networking officer was pivotal in bringing this 

Association back to life. Finally, we would like to help all the E.MAlumni, especially 

those who believed in the potential and the value of the association and trusted us 

with their annual fee contribution. 

 

Best Regards, 

 

Giorgos Kosmopoulos – E.MAlumni President 

On behalf of the E.MAlumni Board 
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 EIUC is sponsoring the 2

nd
 E.MAlumni General Assembly 



Fields of Activities and outcomes: 

 

1. Enhancing the E.MAlumni website and the overall communication capability 

of the association 

Over the course of the year several improvement on the website were effected, 

including the creation of the digest service, the amendment of the home page to host 

more announcements etc
2
.  The website is one of the main tools for the promotion of 

the goals of the association and it is one of the top priorities of the E.MAlumni board. 

For the continuous improvement and adjustment of the website to our needs, and 

before taking any final decisions, the website is part of the Outreach working group 

during the GA.  

A Mailchimp account was created as enhancement of our general communication 

capabilities and E.MAlumi list management 

 

2. Fundraising 

Fundraising keeps the Association independent and viable. Fundraising is not a goal 

in itself, but should finance, co-finance or provide loans for projects serving human 

rights and democracy. 

For generating a general operating budget, funds have been raised through collection 

of membership fees. As of 20 July 2011, 81 Alumni have contributed 2600,00 Euros 

to the Association‟s budget. For detailed information, please refer to the Report of the 

Treasurer. As this budget is relatively modest, it cannot be used for the financing of 

projects yet. Nevertheless, it can be used to lay the basis for future fundraising 

activities in the form of loans. Alumni, especially in the framework of the local 

clusters, are encouraged to apply for loans via the Board in order to finance activities 

that fulfill the following criteria:  

1. Are in line with the Association‟s objectives. 
2. Contribute to the Association‟s outreach activity and standing. 
3. Will generate the exact or a higher amount of funds that has been advanced 

through the board (Exceptions possible on single case basis). 

4. Have a transparent and well administered budget and proofs of purchase. 

Example: If you would like to stage a movie/discussion/presentation etc. about human rights we can advance the 

money for rent/drinks/food which will then be refinanced by your event through entrance fees, sales or voluntary 

contributions. 

                                                             
2
 The management and the upgrading of the E.MAlumni website were performed by EIUC networking 

officer, Cristiano Gianolla, throughout the reporting period. 



In the framework of the General Assembly, a working group has been set up in order 

to develop fundraising ideas and guidelines, and brainstorm about possible donors, 

contacts and relationships.” 

3. Mentoring scheme 

Despite getting some practical insights during the EMA year, many graduated alumni 

continue to have a lot of questions on their future careers as human rights 

professionals. “How can I get paid internships?”, “Which type of internship is 
useful?”, “Should I choose the academic path?”, “What‟s the application procedure 

for the UN or the EU?” The idea for the mentoring scheme was born out of these 

questions and will match mentees (who will indicate what their main questions or 

worries are) to mentors (who will typically have some experience already). This 

dialogue will be mutually beneficial and the goal of the mentoring scheme is to 

promote interaction between alumni, to learn from each other and to make more 

informed choices. 

The mentoring scheme will be collaboration between the Board and the Career 

Development Officer. The Career Officer will present the mentoring scheme at the 

General Assembly and the application forms for mentees and mentors will be 

circulated amongst alumni the week after the GA. Potential mentors will be targeted 

specifically but prospective mentees are also invited to suggest mentors themselves.  

4. Establishment of local clusters 

Local meeting took place in Brussels and Vienna during the year. Next year we will 

seek to extend the activities and link more concretely these meeting with the aims of 

the association. 

The board has adapted E.MAlumni‟s communication to better manage the basis of 
local cluster activity: the location list. In any email footer you will now find a link to a 

personal profile, where you can manage and update your location yourself. If there is 

the wish to organise a local meet-up, which we strongly encourage, any 

Alumna/Alumnus can contact the Board receive an updated email list of Alumni 

living in their country.” 

5. Professional database 

Was put in hold but a set of ideas has been developed and likely enhanced further 

during the relevant Working Group. 

 With the help of the Career development officer the E.MAlumni board will 

emphasize this project in the following months. 

 

6. Statute revision 



There were no developments toward a statute revision. The main reason is that we 

needed the statute as it is for administrative reasons (eg. Opening a bank account) plus 

the fact that there will be occurring costs for the registration of a new statute. The 

board also thinks that even though some improvements are necessary the statue is 

functional as it is and any further revision was postponed for the next year 

incorporating the experience of the past years. We will be collating suggestions for 

revision throughout the year and welcome your ideas. 

7. Organisation of annual General Assembly meeting 

The General Assembly will be held on the 10
th
 September 2011 in Brussels. EIUC is 

sponsoring most of the incurring costs. 

8. Development of promotional and informational materials 

Due to lack of resources no promotional have been developed but advertisement 

through different social media channels and the EIUC website have taken place. 

Further materials will be developed in the following year. 

 

9. Participation in EIUC activities 

 

a. Participation in the E.MA graduation ceremony.  

The E.MAlumni President represented the E.MAlumni in the ceremony and delivered 

a speech during the graduation ceremony of 2010. 

 

b. Human Rights Defenders Cluster  

The Board selected three human rights defenders for workshops and lectures during 

the EMA Human Rights Defenders week in Fall 2010. Topics like female genital 

mutilation, LGBT rights and women‟s rights were addressed by three professionals. 
Lydia Malmedie, member of the board, was among those to give a lecture as part of 

the Human Rights Defenders cluster in November 2011 on LGBT rights = Human 

Rights?! 

Lydia is Education Officer at Stonewall, a lesbian, gay and bisexual equality charity 

based in London and the largest of its kind in Europe. The two day lecture consisted 

of an overview over the history of LGBT equality in the context of human rights and 

looked at Stonewall as an example of a lobbying and campaigning organisation for 

LGB rights. In a final exercise, Masterini worked on and discussed case studies of 

issues around equality on grounds of sexual orientation and gender identity from 

around the world. 
 



     d. Career Day in Lido 

The E.MAlumni board participated in creating a career day for current masterini on 

December 17th, 2010. It was the first time ever during the E.MA programme‟s existence that 
a practical day for current masterini was organized with lecturers from different organization, 

preferably former masterini. The day consisted in a general introduction – motivation for 

career choice, practicalities and application process – (Sara Melkko, E.MA 2003/2004), 

public sector perspectives (Maaria Seppänen, E.MA 2009/2010), career opportunities in IGOs 
(Samuel de Jaegere, E.MA 2002/2003), career opportunities in NGOs (Lynn Schweisfurth 

and Ram Kumar Bhandari, both E.MA 2010/2011), career opportunities in government/state 

institutions (Maaria Seppänen, E.MA 2009/2010 and finally career pportunities in the 
Academia (Julia Hermann, teaching fellow E.MA 2010/2011). In general, the day was 

successful and found helpful by the participant, although there is always room for 

improvement. 

 

10. Promotion of EIUC programmes, in particular the E.MA programme 

The E.MAlumni has assisted in the dissemination of the call of the E.MA for 2011-

2012 and the Venice Academy through social media and professional networks. The 

E.MAlumni president has replied in a number of enquiries for further information 

from prospective students. 

11. Diversities working group 

The aim of a diversities working group will be to ensure the E.MA programme 

recruits the best potential students from the greatest possible pool of applicants 

regardless of gender, race, faith or belief, sexual orientation, ability or other 

background. The first step will be to hear from alumni about their experience at the 

workshop at the GA and to recruit for members of the group. In a second step an  

anonymous survey of the E.MAlumni will be launched to find out more about 

statistical representation. In a next step the group will look at different stages in the 

E.MA programme to identify possible barriers and make suggestions to EIUC to 

remove these.      

12. Career Development Service 

In June 2011, after a public call to all E.MAlumni, Bernadette Knauder ( 2008/2009) 

was selected as the first Career Service officer for the association. Bernadette will 

help the E.MAlumni board to develop and run a career support service for the 

graduates of the E.MA . The aim to provide EMA graduate with continuous support 

throughout their career, promote the EMA graduates to potential employers and raise 

the professional profile of our graduates in general. 

Since operational, the career service has circulated about 250 job and internship 

opportunities of different seniority via the EMAlumni platform. Also, a commented 

link list of interesting sites and newsletters where it is possible to find job 



opportunities has been created and is online on the platform. It as well contains links 

to vacancy pages of some of the biggest employers in our field. The list is supposed to 

be a living document and will be updated by the career development officer and other 

EMAlumni regularly.  

Another project aims to draft and keep updated documents explaining application 

procedures and deadlines for internships and jobs at main institutions and 

organizations; a draft document for the traineeship application and selection 

procedures at the EU Agency for Fundamental Rights (FRA) has been developed as a 

template.  

An online survey with the aim to produce figures and statistics on occupation of 

graduates has been conducted.161 graduates have answered to this survey and the 

results will be presented at the GA 2011. The survey gave valuable insight into the 

expectations graduates hold vis-à-vis a career service. The data will feed into the 

further shaping of the newly introduced career service.  

13. Strengthening the E.MA programme 

The E.MAlumni has inquired about the possibility of a consultative status with EIUC 

regarding the development of the Curiculum of E.MA and other student related issues 

and we are awaiting a decision by EIUC. 

14. Annual theme 

The Annual Theme for the year 2011 was chosen after an online vote. Given recent 

events, it comes as no surprise that alumni overwhelmingly chose “Human rights 
revolutions: a new wave of democratisation?”. 

This theme will be the subject of the main article of the first E.MAlumni Newsletter 

(to be published in September, see infra), as well as other E.MAlumni publications, in 

particular the article that one of the alumni will be asked to write for the Padua 

University Journal (see infra).  

 

15. Newsletter 

The Newsletter Working Group was set up in the course of 2011. The Working Group 

developed a general structure for the newsletters (main article, “A day in the life 
of…”, activities of the board, news from Lido, interview). The first issue will be 
published in September 2011, right before the General Assembly. A second issue for 

2011 should be published around Christmas. The aim is to publish 3 issues per year.  

16. Alumni publications 

The E.MAlumni has secured the cooperation of Padua university in allowing one 

EMA graduate to publish one article with their academic journal „‟Peace and Human 



Rights‟‟. There will be a call for submissions to all E.MAlumni and the successful 

candidate will be given the opportunity to write a full academic article. The article‟s 
theme will be closely linked with the E.MAlumni annual thematic. 

 

17. E.MAlumni Association Developments 

a. The E.MAlumni board, overcoming a series of administrative issues, has set up a 

functional account for the association. The account was created in Belgium for 

technical and practical reasons. 

b. In July 2010, board member Igor Vorontsov announced his decision to resign form 

the E.MAlumni board quitting as main reason his unexpected lack of availability but 

pledged to continue his support towards the Association. Monika Alpogger, next in 

the line of election for the E.MAlumni board, has accepted the Board‟s proposal to 
replace Igor. 
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1. Contributions Fiscal Year 2011 

In the framework of the 2011 collection of the membership fee, so far 81 Alumni have 

contributed 2600,00 Euros to the association’s budget.  

Four Alumni have transferred double the amount necessary and opened up four 

sponsorship slots. 

Four Alumni have transferred an amount higher than 30,00 Euros, together totalling in a 

surplus of 50,00 Euros, thereby opening up another sponsorship slot. 

Three Alumni have officially requested exemption from this year’s fee collection and 
have been sponsored. This leaves two sponsorship slots available. 

 

 
Overview of contributions by year of graduation 

 

Only active members - those who have paid the annual fee - have the right to vote 

during the General Assembly. The board will therefore provide a possibility for payment 

on the spot, as well as a possibility to apply for exemption. The latter will at the same 

time constitute an application for the two remaining sponsorship slots.  

I would like to remind all E.MAlumni that paying the fee is a crucial means to keep the 

association vital and alive. It is not a goal in itself, but should finance, co-finance or 

provide loans for projects serving human rights and democracy. 

 

1998-1999 / 90,00 € 

1999-2000 / 60,00 € 

2000-2001 / 185,00 € 

2001-2002 / 60,00 € 

2002-2003 / 150,00 € 

2003-2004 / 210,00 € 

2004-2005 / 300,00 € 

2005-2006 / 300,00 € 

2006-2007 / 150,00 € 

2007-2008 / 610,00 € 

2008-2009 / 485,00 € 



 

 

2. Expenses Fiscal Year 

By now, the financial expenses amount to 55.51 Euros, consisting of the following 

positions: 

Position Amount Description 

1 -7,80 Euros Bank Account Quarterly Fee  

2 -7,80 Euros Bank Account Quarterly Fee  

3 -7,80 Euros Bank Account Quarterly Fee  

4 -30,25 Euros Transaction Charge(S) of 6.05 Euro per transaction 
from Swiss Bank accounts (5 transactions) 

5 -1;86 Euros Mailing Costs for Bank Statements  

 

Some explanations to the position: 

- Positions 1-3: After in-depth research of the amount of banking fees applicable 

to NGOs, BNPParibasFortis has proven the most cost-efficient solution for our 

needs. 

- Position 4: Despite both countries being part of the Single European Payment 

Area (SEPA), receiving transfers from Swiss bank accounts is charged by 

BNPParibasFortis Belgium. Please make sure that all fees are charged to your 

account when transferring money to E.MAlumni. If you are not sure about the 

most cost-effective way for both sides, please contact the treasurer. If sufficient 

demand exists, other payment options will be offered. In the light of the current 

contribution turnout, this would, however, prove inefficient as too expensive. 

- Position 5: The shipment of bank statements has been cancelled. They will now 

be collected via download from the online banking platform. 

The following expenses are envisaged, but have not been booked yet: 

Position Amount Description 

6 -1000,00 Euros Career Development Officer co-financing for the 
duration of 6 months 

7 -60,00 Euros Travelling Costs Antoine Meyer – Film Screening at 
the E.MAlumni GA 

 

 

3. Further Use of Funds / Application for Loans 

As by now our budget is relatively modest, it is not yet possible to use it for the financing 

of projects or for financing a full-time position, such as a Secretary General. 

Nevertheless, it can be used to lay the basis for future fundraising activities in the form 



of loans. Alumni, especially in the framework of the local clusters, are encouraged to 

apply for loans via the Board in order to finance activities that fulfill the following 

criteria:  

 

 

 The project is in line with the Association’s objectives. 
 The project contributes to the Association’s outreach activity and standing. 
 The project will generate the exact amount or a higher amount of funds that has 

been advanced through the Board. Exceptions could be made possible on single 
case basis. 

 The project management comprises a transparent and well administered budget 
and proofs of purchase. 

 

Example: You would like to stage a movie/discussion/presentation etc. about a human 

rights related issue. In this framework the Board welcomes you to give a short outline of 

the project combined with a request for financing. The Association will then advance the 

money necessary for rent/drinks/food. Those costs should then be refinanced by your 

event through entrance fees, sales or voluntary contributions. 

 

 

 

 

              

 

 

 

 

 

 

 

 

 


